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THE AGENDA OF THE MEETING IS LIMITED TO: 

1. Meeting Called to Order. 

2. Roll Call 

3.  Recognition of Individuals Wishing to Address the Board. 

4. Approval of the December 16, 2020 Special Meeting Minutes. 

5. A Resolution to Approve Architectural/Engineering Services to Design and Develop 

Plans and Specifications for the Expansion of the DHA Services HQ Facility. #5065 

https://dhantx.zoom.us/j/99159273353
http://www.dhantx.com/
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6. A Resolution to Approve Entering Into a Walker Section 8 Project-Based Voucher Program 

Agreement with Cypress Creek Arapaho, LP/Cypress Creek Forest Lane, LP.  #5066 

7.  A Resolution Authorizing the Expenditure of Funds Necessary for DHA Operations. #5067 

8. Recognition of Individuals Wishing to Address the Board. 

 

 

  DHA will provide services or devices that allow persons with sensory, manual, or speaking handicaps or 

disabilities to have an equal opportunity to participate in its programs or activities.  If such services or devices are 

needed, DHA must be notified five (5) working days prior to the particular meeting, program or activity so that 

provision for such can be made.  Please call the Section 504 Coordinator at the telephone number (214) 951-8348 or 

TTY 1-800-735-2989. 

   

DHA will not discriminate on the basis of race, color, national origin, religion, sex, disability, familial status, 

age, sexual orientation, gender identity or marital status. 

 



 

  
 

 



 



 



 



 

  

 

 Memorandum 

 

TO:  DHA Board of Commissioners 
 
FROM:  Troy Broussard, President & CEO 
 
SUBJECT: Authorization to Enter into a Contract for Architectural and Engineering Services for the 

Expansion of the DHA Services HQ Facility  
 
DATE:            February 4, 2021 

 

I. Statement of Issue 

Request Board of Commissioners authorization to enter into a contract for architectural and 
engineering services for the expansion of the DHA Services HQ Facility. 

 
II. Background and History 

 In March 2020, due to the impact of COVID-19 and in compliance with declarations of a national, 
state and local emergency, for the protection of its employees and the clients we serve DHA 
implemented its Business Continuity plan authorizing employees to work remotely from home.   

 Due to its innovative use of technology and the dedication of its staff DHA was able to quickly 
adapt to working remotely from home and other modifications to service delivery to our clients.  
Our experiences during COVID-19 have demonstrated that DHA is able to continue to deliver 
quality customer services in a reduced office footprint.  As a result, DHA has determined that it is 
appropriate to dispose of its Lonestar office facility and modify and expand its HQ facility. 

 The U.S. Department of Housing and Urban Development (HUD) has provided public housing 
agencies with supplemental resources during COVID-19 and authorized public housing agencies 
to utilize these supplemental resources for specific purposes including physical improvements to 
office space including expansion of office space.   

III. Prior Board Action 

 In December 2020 the Board of Commissioners approved Matthews Southwest as developer of 
the new facility. Since that time, however, DHA has received legal counsel that selection of a 
developer partner in the manner used may only be used for the development of mixed-income 
housing.  

IV. Status of Current Actions 

DHA has identified a general scope of work to expand Services HQ.  The general scope of work 
includes the addition of approximately 20,000 square feet in a two story building which will be 
located to the west of the existing facility.  The expansion will include a 4,800 square foot multi-



 

purpose meeting space with capacity for 350 persons.  This space is intended for all staff meetings, 
staff training, large group meetings, DHA staff functions and Opportunity Rising Foundation 
functions.  The remaining space in the facility will be utilized to office  members of the DHA 
workforce.  DHA has identified $8M in available resources for the expansion of the DHA Services 
HQ facility 
 
A Request for Qualifications (RFQ) was prepared and published for this work in accordance with 
State law and invitations sent to qualified firms on DHA’s bid list.  Eleven (11)  firms responded to 
the Invitation.  A selection committee evaluated the qualifications.  Procurement requirements 
have been met and approved.  The review committee recommends Brown Reynolds Waterford 
Architects (BRW) be selected to perform this work for an amount to be negotiated as reasonable. 
 

V.        Recommendation 

DHA recommends approval of the subject resolution.  



 

RESOLUTION NO. 5065 
 

RESOLUTION TO APPROVE ARCHITECTURAL/ENGINEERING SERVICES 
TO DESIGN AND DEVELOP PLANS AND SPECIFICATIONS FOR 

THE EXPANSION OF THE DHA SERVICES HQ FACILITY 
 

WHEREAS, DHA’s mission is to provide affordable quality housing and access to supportive 
resources across north Texas; and 

 
WHEREAS, DHA is responsible to deliver quality housing services utilizing its resources prudently 

and effectively; and 
 
WHEREAS, DHA has determined that it is necessary and appropriate to consolidate its operations 

into its Services HQ facility and to expand the Services HQ facility to accommodate its workforce; and 
 
WHEREAS, DHA intends to utilize a portion of its resources to expand its Services HQ facility; and 
 
WHEREAS, DHA has determined it appropriate and necessary to secure the services of qualified 

and experienced architectural and engineering professionals to expand the DHA Services HQ Facility; and 
 
WHEREAS, after public advertising, Qualifications Statements from architectural/engineering 

teams were received and graded; and  
 
WHEREAS, DHA has identified Brown Reynolds Waterford Architects (BRW) to develop plans and 

specifications the expansion of DHA Services HQ. 
 
NOW, THEREFORE, BE IT RESOLVED that: 
 
1) The DHA Board of Commissioners hereby authorizes the President and CEO or his 

designee to negotiate and execute a contract and all other documents reasonably related thereto with 
BRW Architects for Architectural/Engineering Services to Design and Develop Plans and Specifications for 
the expansion of the DHA Services HQ facility; and 

 
2) The  President & CEO is authorized to serve as the Contracting Officer for the Authority in 

the administration of the above said contract or to designate a person to serve in his/her stead. 
 

This Resolution shall be in full force and effect from and upon its adoption. 
 
PASSED this 4th day of February, 2021. 
 

__________________________                                
       Jorge Baldor, Chairman 
ATTEST: 
_____________________________________ 
Troy Broussard, President & CEO & Secretary 



 

  

 

 Memorandum 

 

TO:  DHA Board of Commissioners 
 
FROM:  Troy Broussard, President & CEO 
 
SUBJECT: A Resolution to Approve Entering Into a Walker Section 8 Project-Based Voucher (PBV) 

Program Agreement with Cypress Creek Arapaho, LP/Cypress Creek Forest Lane, LP 
DATE:            February 4, 2021 

 

I. Background/History  

The Housing Choice Voucher Program is the federal government’s major program for 

assisting very low income families, the elderly and disabled to afford decent, safe and 

sanitary housing in the private rental market.  The Housing Choice Voucher program is 

DHA’s largest housing program, assisting 16,000 households.  In the Housing Choice 

Voucher program, the participant is free to choose any housing that meets the 

requirements of the program.  A family that is issued a housing voucher is responsible 

for finding a suitable housing unit of the family’s choice where the owner agrees to rent 

the unit to the family with assistance from the program.  Rent is paid in two parts; the 

tenant pays a share of the rent based on their household income and DHA pays the 

balance of the rent.   

To maintain an adequate supply of rental units entering the program and for maximum 

local flexibility, HUD allows a public housing agency to assign some of its housing 

vouchers to specific projects.  This is the Project-based voucher program.  In this 

application, some of the agencies housing vouchers can be assigned to a project.  HUD 

requires agencies to award Project-based vouchers through a fair and open 

competition.  HUD also restricts agencies to awarding up to 20% of their housing 

voucher resources in the form of Project-Based vouchers.  The amount can be increased 

by an additional 10% for projects that exclusively serve special populations; the 

homeless, veterans, persons with disabilities and in areas of low poverty.  

Project-Based Vouchers can be awarded to new construction or rehabilitation projects 

where the owner agrees to set aside a portion of the units in the project as affordable 

housing utilizing project-based vouchers. 

DHA has complied with all applicable HUD regulations, engaged in open and fair 

competition by soliciting proposals through the request for proposal process and fairly 

evaluated all proposals received.   



 

DHA’s program goals are to expand the affordability of rental housing in partnership 

with property owners/developers and is a means of bringing quality landlords into the 

voucher program.  The PBV program differs from the tenant-based program, in that the 

assistance is tied to the unit, rather than the program participant. 

II. Status of Current Action 

DHA is seeking approval to enter into an Agreement to Enter into Housing Assistance 

Payment (AHAP) Contract, upon HUD approval of a Subsidy Lawyering Review (SLR), 

with Cypress Creek Arapaho LP for 50 units and Cypress Creek Forest Lane, LP for an 

additional 50 units; totaling 100 Walker PBV units.   

Cypress Creek at Arapaho is a new construction development, located at 701 East 

Arapaho Road with plans to create 200 class “A” units, which will include 120 affordable 

units.  This new development is located in an area of opportunity and will increase the 

number of units made available to DHA’s Walker Settlement Class members, as well as 

other low-income families in the market place.  Exhibit 1 includes project description 

and site plans.   

Cypress Creek at Forest Lane is also a new construction development, located at 11520 

North Central Expressway with plans to create 200 class “A” units, which will include 

120 affordable units.  This new development is located in an area of opportunity and 

will increase the number of units made available to DHA’s Walker Settlement Class 

members, as well as other low-income families in the market place.  Exhibit 1 includes 

project description and site plans.   

 

 

 



 

A RESOLUTION TO APPROVE ENTERING INTO A WALKER SECTION 8 PROJECT-

BASED VOUCHER (PBV) PROGRAM AGREEMENT WITH CYPRESS CREEK ARAPAHO, 

LP/CYPRESS CREEK FOREST LANE, LP



 



 

 



 

  
 

RESOLUTION AUTHORIZING THE EXPENDITURE OF FUNDS 

NECESSARY FOR DHA HOUSING OPERATIONS  
 

I. 

II. 

III. 



 

 

    



 

 

IV. 

 
 

 

 

  



 

Resolution No. 5067 

 

RESOLUTION AUTHORIZING THE EXPENDITURE OF FUNDS NECESSARY FOR 
DHA HOUSING OPERATIONS 

 

WHEREAS, DHA’s mission is to provide affordable quality housing, DHA has 

determined it necessary and appropriate to utilize the services of a third-party vendor to 

acquire replacement vehicles to effectively and efficiently perform its housing inspection 

responsibilities in the DHA Housing Choice Voucher program and for Compliance and 

Human Resources department; and 

 

WHEREAS, DHA manages, operates and maintains 27 multifamily developments 

and scattered site public housing properties comprised on 3,566 rental housing units and 

administers housing vouchers assisting over 16,000 families in privately owned rental 

units within its jurisdiction; and  

 

WHEREAS, DHA, utilizing HUD authorized purchasing procedures, has identified 

the following vendors as approved vendors with the demonstrated capacity and 

experience to deliver required goods and services at a competitive price. 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 

 

The DHA Board of Commissioners hereby authorize the President and CEO to 

expend such funds anticipated to be in excess of $100,000, identified herein in 

Exhibit A, for the effective delivery of essential property maintenance services for 

DHA owned properties and the acquisition of replacement vehicles required for the 

management and operation of DHA housing programs.   

 

This Resolution shall be in full force and effect from and upon adoption by the DHA Board 

of Commissioners 

. 

PASSED this 4th day of February, 2021. 

__________________________                                

        Jorge Baldor, Chair 

ATTEST: 

______________________________________ 

Troy Broussard, President, CEO and Secretary 



 

EXHIBIT A 

 

 

    
 

 

 



 

  
 



 

Teen Youth Influencers - 

YouTube)

https://www.youtube.com/channel/UCFJqAvqnlLvbijzBWGu1SHw
https://www.youtube.com/channel/UCFJqAvqnlLvbijzBWGu1SHw
mailto:teenyouthinfluencers@gmail.com


From Our Family to Yours:  

HAPPY THANKSGIVING  

from the Teen Youth Influencers 

Keshariya Mcgregor, Karys Jordan, & Antoinette Jones 

 

If you have a high school student in your household that would like to get involved with 

the Teen Youth Influencers, please text the word POWER to 55469 



Each day of 
Kwanzaa has a 

different 
meaning, 

symbol, and 

craft. 

We have included everything 

you should need to complete 

the daily craft chosen for the 

days meaning. An instructional 

video will be posted each day 

on our                   channel to 

walk you through the steps of 

creating each craft.    

https://www.youtube.com/cha

nnel/UCFJqAvqnlLvbijzBWG

u1SHw 

 

 

 

 

    

 

 

Hi, we are the Teen youth influencers 

of Frazier and this pamphlet is to inform 

you about the meaning of the 7 

principals of Kwanzaa. We hope you 

and your family enjoy the craft 

projects provided. Have fun creating 

new memories and traditions! 

Sincerely,  

Antoinette Jones, Karys Jordan, & 

Keshariya McGregor 

 

   

Each day discuss the Swahili ‘word 
of the day’ at dinner or during a 

designated family time. Greet each 
other with “Habari Gani” and 

respond with the ‘word of the day.’ 
 

 



 Day 1: December 26th  

JOINING TOGETHER AS A FAMILY, 
COMMUNITY, CANTION, AND RACE. 

Light the Kinara daily. Make a Kinara of your 
own. Since each candle represents a specific 
principle, they are lit one day at a time. The 
black candle is always lit first.  
  

 

              Day 2: December 27th  

TO DEFINE AND NAME OURSELVES, AS 
WELL AS OTHERS, TO CREATE AND 

SPEAK FOR OURSELVES. 

Decorate the room with a Kwanzaa flag, and 
posters emphasizing the seven principles. 

Make the Kwanzaa flag called a Bendera. 

          

           Day 3: December 28th  

BUILDING THE COMMUNITY TOGETHER 
AND SOLVING ANY PROBLEM AS A 

GROUP. 

Remember to honor the past, present and 

future of your community. Think about your 

role in the community, society, and world. 
 

 

 

 

 

  

 Day 4: December 29th  

THE COMMUNITY BUILDING AND 
PROFITING FROM ITS OWN BUSINESSES. 

Decorate your home with the symbols of 
Kwanzaa. Make a Mkeka which is a straw or 
woven mat that symbolizes the historical 
foundation of African ancestry.  

  

           Day 5: December 30th  

THE GOAL OF WORKING TOGETHER 
AND BUILDING THE COMMUNITY TO 

FURTHER AFRICAN CULTURE. 

Give out the gifts of Kwanzaa. Nia 
means purpose. Make a beaded bracelet to 
give to another and share what your purpose 
is. 
  
 
 
 
 

          Day 6: December 31st   

USING NEW IDEAS TO CREATE A MORE 
BEAUTIFUL AND SUCCESSFUL 

COMMUNITY. 

Create something beautiful. Make a 
necklace to show your beauty and creativity. 

 

 

 

   

 

               Day 7: January 1st   

 HONORING OUR BEST TRADITIONS AS A 
FAMILY AND COMMUNITY. 

Unite in Faith. Link together a unity chain, with 

names of people and ideas that bring faith to the 

community. 

 

Don’t forget to join us on 

YouTube each day to see how 

to make the daily craft with 

the materials we have 

provided!!! 

 



 

 

 

 

 

“We know that to bring justice, love, 

and friendship, we must build strong 

communities that foster these things.” 

-Dr. Martin Luther King, Jr. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Honoring the life and legacy of Dr. Martin Luther King, 
Jr. with your Teen Youth influencers. Please look forward 
to celebrating Black History Month with us in February. 
Be on the lookout for more details coming soon! 

Antoinette, Karys, & Keshariya 
Frazier Teen Influencers 


